
Luma’s Observation
Check your leadership style. Is it that of a director 
or a coach? 

Director

Do as I say! 
You have to and 

will learn this!

How? Become a coach and a consultant to their 
learning. Believe in your learners to be able to lead. 

Coach

Lumafy Tip 24
Learning is promoted when teachers share the 
power by empowering their learners as 
decision-makers in their learning. 

Based on 
your needs and our 
company’s needs, 
let’s co-develop a 
learning plan of 
action for you.


